MARIN COUNTY HAZARDOUS & SOLID WASTE

JOINT POWERS AUTHORITY

Executive Committee

Wednesday January 22, 2003

Marin County Satellite Office

65 Mitchell Blvd, Suite 200B, San Rafael

MINUTES

MEMBERS PRESENT
OTHERS PRESENT
Rod Gould, San Rafael (Chair)
Greg Christie, Bay Cities Refuse

Rod Wood, Novato
Ken Foley, Waste Management

Dana Whitson, Sausalito (Vice Chair)
Ramin Khany, Redwood Landfill

Alan Bengyel, Fairfax
Steven Wallace, Novato Public Works

Mark Riesenfeld, County of Marin
Matt McCarron, Local Task Force

MEMBERS ABSENT
STAFF PRESENT
None
Jeff Rawles


Michael Frost

1. Call to Order.  The Executive Committee meeting came to order at 8:07 AM.


2. Approve Executive Committee Minutes from April 24, 2002  M/s Wood/Gould to approve the minutes from April 24 2002.  Motion unanimously approved.


3. 2001 Financial Statements and Auditor’s Report.  Staff presented John Maher’s audit of the JPA’s 2001 Financial Statements and Report to the Executive Committee.  Staff highlighted that the County’s accounting system is based on cash and is in the process of transitioning to modified accrual.  Also, San Rafael HHW Facility’s invoices were behind last year and staff did not encumber the monies.  Therefore, the carryover was larger than anticipated so staff may have to request a budget adjustment later this year.  Staff will encumber the HHW budgets moving forward, in so eliminating any future problems.  M/s Bengyel/Wood recommending the full JPA Board accept the financial statements and auditor’s report for year ending June 30, 2002.  The motion unanimously adopted.


4. FY 03-04 Budget Process  Staff recommended that the Committee appoint Rod Gould and Dana Whitson to the budget subcommittee and adopt the budget schedule.  M/s Wood/Bengel to appoint Gould and Whitson to the subcommittee and approve the budget process schedule.  Motion unanimously adopted.

5. Bay Cities Refuse Request to allow the JPA’s HHW Facility to accept out-of-county waste  Staff presented Bay Cities request to bring household hazardous waste from Kensington in Contra Costa County to the JPA’s HHW Facility.  The Executive Committee discussed Bay Cities request and whether the HHW Facility’s capacity could handle additional volume.  The consensus of the Committee is to wait until capacity issues at the Facility level out, but to keep the concept open for future consideration.  M/s Bengyel/Wood to deny Bay Cities Request.  Motion unanimously adopted.

6. Novato Household Hazardous Waste Fee Issue  Rod Wood presented Novato’s issue with JPA household hazardous waste program fees.  Stating the JPA charges Redwood Landfill and at Marin Resource Recovery Center (MRRC) 6.2 program fees based on self haul waste disposed at their facilities, therefore Novato residents self hauling waste have been indirectly charged for a program for which they do not have access.  Novato requested payment for the Novato generated self-haul portions of the fees levied on Redwood Landfill and MRRC from FY’97 to present.  The Committee and Staff discussed several points:  1) Counsel’s opinion that the JPA is not legally required to pay Novato;  2)  The JPA’s fee to Redwood Landfill fee is less than 1.6% of Redwoods volume and the JPA fee has had no impact on Redwood charges to Novato selfhaul customers; and, 3) If the JPA proposes a rebate should Redwood Landfill, the payer of the fees, receive the rebate.  Rod Gould and staff had met with Novato representatives to discuss this issue and proposed that Novato’s HHW program join the JPA as a 6.2 program and be funded through the JPA’s tipping fee structure.  Wood stated that Novato would be opposed to this resolution.  The Committee further discussed, opening the JPA’s HHW Facility to Novato residents and/or to request Redwood Landfill to establish a differential rate for Novato selfhaul customers.  The Committee discussed the following five resolutions to Novato’s issue:  1) Deny Novato’s request; 2) Provide Novato with equity grant for their HHW program; 3) Request Redwood Landfill and MRRC establish differential rate structures that omit the JPA 6.2 cost from their Novato selfhaul gate charge; 4) Have Novato’s HHW program join the JPA’s 6.2 programs and receive JPA funding; and 5) Approve Novato’s request.  The Committee in recognizing the JPA has no legal requirement to rebate Novato for fees charged Redwood Landfill and MRRC ,however to further the Mission of the JPA and act equitable, proposed offering Novato an annual grant beginning in FY 03-04.  The grant amount would be equal to that of Novato Selfhaul in the JPA’s fee allocation formula estimated to be $17k with the current JPA rates and volume and would vary from year-to-year with fluctuation of Novato selfhaul volume and JPA fees.  This proposal is contingent on Novato accepting the JPA’s grant as resolution to this issue and that the grant to be utilized in Novato’s HHW program.  Wood stated Novato Public Works Director Steve Wallace would call Rawles with Novato’s response.  M/s Whitson/Riesenfeld to recommend the full Board establish a FY 03-04 Novato HHW grant, dollar amount to equal Novato selfhaul component of JPA’s fee formula.  Additionally, this grant would be contingent of Novato agreeing acceptance would absolve the JPA of any claimed overcharges to Novato, being resolution of this issue and that the grant funds be utilized to remove household hazardous waste from Marin’s waste stream.  The motion was approved by the following vote.
Ayes:  Whitson, Riesenfeld, Gould, Bengyel.
Nayes:  None.
Abstain:  Wood

7. Reporting Year 2000 CIWMB Approved Diversion Rate  Staff presented that the CIWMB approved Marin’s reporting year 2000 diversion rate of 71%.  Additionally, that this is the highest countywide diversion rate in the State.  The State average diversion rate was 42% in year 2000.

8. Open Time  No comments received.


9. Executive Committee meeting schedule for the next year.  The Executive Committee schedule for 2003 is as follows:  
- April 23, 2003, 8:00 – 9:30 AM, Public Works Offices 65 Mitchell, San Rafael.
- July 23, 2003, 8:00 – 9:30 AM, Public Works Offices 65 Mitchell, San Rafael.
- October 22, 2003, 8:00 – 9:30 AM, Public Works Offices 65 Mitchell, San Rafael.

The next JPA Board meetings are as scheduled.
- May 19, 2003, 9:30 – 10:30 AM, Belvedere City Council Chambers.
- November 17, 2003, 9:30 – 10:30 AM, Belvedere City Council Chambers.

10. Adjourn.
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