JOINT POWERS AUTHORITY

BOARD OF DIRECTORS MEETING

Monday, May 19, 2003

Marin Resource Recovery Center
Household Hazardous Waste Facility
565 Jacoby Street, San Rafael


MINUTES

DIRECTORS PRESENT
STAFF PRESENT
Ed San Diego, Belvedere
Jeff Rawles, JPA Staff

Rod Gould, San Rafael
Michael Frost, JPA Staff

Allan Bengyel, Fairfax


Jean Bonander, Larkspur
OTHERS PRESENT
Don Hunter, Mill Valley
Matt McCarron
Dana Whitson, Sausalito
Loretta Figueroa
Alex McIntyre, Tiburon
David Biggio
Jay Tashiro, Corte Madera
Patty Garbarino


Greg Christie

DIRECTORS ABSENT
Brad Mark

Rod Wood, Novato
Marissa Miller

Mark Riesenfeld, Marin County
Joe Garbarino

Debra Stutsman, San Anselmo
Patricia Garbarino


Larry Glazier


Evan Edgar

1. Call to Order  Rod Gould call the meeting to order at 9:48 AM, followed by member introductions.


2. Approve JPA Board Minutes from May 20, 2002  M/s San Diego, Hunter to recommend the JPA Board approve the minutes from their May 20, 2002 Board meeting.  Motion unanimously adopted.

3. Approve JPA FY 03-04 Budget, Contract, and Tipping Fee Resolution  Staff presented the FY 03-04 Executive Committee recommended budget, highlighting:  the budget is separated into the County contract (JPA administration and planning) and the City of San Rafael’s household hazardous waste facility portions and expenditures budgeted to the County for salaries and wages, rent and indirect County overhead are contract amounts for these services.  The FY 03-04 recommended budget includes the following: a $45,000 FY 02-03 Household Hazardous Waste program budget adjustment to cover costs associated with a greater than estimated volume; a FY 03-04 Novato household hazardous waste grant (the amount equal to current selfhaul attributed to Novato); and, a Novato selfhaul prior year payment for previous years with the conception of nine annual future grants.  Additionally, to reduce program costs, the Executive Committee recommended the JPA withdraw from ABAG Hazardous Waste Facility Allocation Committee.  Counsel concurred with the Executive Committee’s recommendation to withdraw.  The Board discussed the recommended budget and the Novato Sanitary District Household Hazardous Waste JPA Grant.  The Board discussed that the HHW Grant to be used exclusively for HHW purposes and for Novato Sanitary District to report annually of how the funds were utilized in promotion of HHW collection, reduction, and diversion.  M/s San Diego, Bonander approving the JPA’s FY 03-04 budget, fee resolution contract, $45,000 FY02-03 HHW Program budget adjustment, and Novato Sanitary District HHW JPA Grant..  Additionally, directing Staff to draft a contract with Novato Sanitary District to ensure the JPA’s Grant funds will only be utilized for the Novato HHW Program and requiring an annual accounting and report to the JPA Board as to how the Grant funds have been utilized.  And, to initiate the JPA’s withdrawal from ABAG’s Hazardous Waste Facility Allocation Committee The motion was unanimously approved.

4. 2002 Financial Statements and Auditor’s Report  Staff reported that County is operating on a cash basis and is transitioning to modified accrual based accounting and traditionally there has been a few months lag from the close of the year until the end of year invoice is received.  To accommodate modified accrual, staff will encumber the HHW Programs contract amount.  The Board discussed the audit.  M/s Whitson, San Diego to accept the 2002 Financial Statements and Auditor’s Report.  Motion was unanimously adopted.

5. JPA Board Chair, Vice Chair and Executive Committee Appointments  The Executive Committee nominated  Dana Whitson for Chair and Allan Bengyel as Vice Chair.  The Board discussed the nominations.  M/s Gould, San Diego to appoint Dana Whitson as Chair and Allan Bengyel as Vice Chair.  The nomination was unanimously approved.


6. Marin’s Regional Integrated Waste Management Plan Five Year Review.  Staff discussed the requirements of the Five Year Review and informed the Board that staff will spending a major amount of time on in the next year.  The Board discussed the requirements with staff.


7. Executive Committee Report  
A. Executive Committee meeting minutes from January 22, 2003
B. Executive Committee meeting minutes from April 23, 2003
M/s Bonander, Whitson to adopt the Executive Committee meeting minutes from January 22 and April 23, 2003.  The motion was unanimously approved.

8. Household Hazardous Waste Program  San Rafael Fire and Marin Sanitary Service reported on the history of the JPA’s Household Hazardous Waste (HHW) Facility and the increasing number of materials that State is adding to the list of products considered hazardous.  Also that the HHW Facility was initially planned be at its current location (phase 1) for two years and then be moved to a proposed phase 2 location.  The Facility has remained in the phase 1 location for five years and has out-grown its current location and the need to relocate the facility to another site.  The Board then went on a tour of Facility’s current site and Marin Sanitary’s proposed phase 2 site.  The Board discussed the space problem at the current facility site.  Evan Edgar (Consultant) reported that the State is expanding the number of materials listed as universal waste and are going to be brought to the HHW Facility.  Mr. Edgar also reported on SB 20 (Sher) which will require manufactures to take responsibility collection recycling of electronic wastes.  The Board discussed the need to devise a plan on how to address the current HHW Facility space constraints and how to meet the needs of Marin’s e-wastes.  The Chair stated Staff should work with HHW Facility Management and San Rafael Fire to develop for proposal or discussion at the next Executive Committee meeting on how the JPA can transition to phase 2 and whether the area should be the space suggested by the HHW Facility Management or another location.  The discussion should center on facility logistics, layout, lease rates, startup costs, and the whole process to bring the HHW Facility into the future.

9. Open Time  No comments received.

10. Next JPA Board Meeting   The next JPA Board Meeting to be held on Monday, November 17, 2003, 9:30 – 10:30 AM, Belvedere City Council Chambers
The next Executive Committee Meeting. – July 23, 2002, 8:00 – 9:00 AM, 65 Mitchell Blvd., Conference Room A, San Rafael.


11. Adjourn
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