MARIN COUNTY HAZARDOUS & SOLID WASTE

JOINT POWERS AUTHORITY

Executive Committee

Wednesday October 22, 2003

Marin County Satellite Office

65 Mitchell Blvd, Suite 200A, San Rafael

MINUTES

MEMBERS PRESENT
OTHERS PRESENT
Mark Riesenfeld, County of Marin
Maureen Middlebrook, Empire Waste Man

Dana Whitson, Sausalito (Chair)
Matt McCarron, Local Task Force
Gould, San Rafael


Alan Bengyel, Fairfax (Vice Chair)


MEMBERS ABSENT
STAFF PRESENT
Rod Wood, Novato 
Jeff Rawles


Michael Frost

1. Call to Order.  The Executive Committee meeting came to order at 8:12 AM.


2. Approve Executive Committee Minutes from July 23, 2003  M/s Gould/Whitson to approve the minutes from July 23, 2003.  Motion unanimously approved.  

3. Household Hazardous Waste Program update  Staff updated the Committee on the HHW Facility relocation process, reporting Sweetser and Associates performed an independent evaluation of the proposed HHW Facility move.  Sweetser and Associates evaluation concurred with Facility Management and staff in recommended relocating the Facility to alleviate traffic, safety and overcrowding issues at the existing facility.  Staff also reported that Facility Management was in the process of applying for necessary building permits, but construction will not begin until an existing tenant moves late next year.  Staff will begin the appraisal process for the proposed facility following November’s meeting of the full Board.


4. Ewaste
a. Staff reported that the governor signed into law SB 20 that requires a recycling fee be collected on the retail end of all newly purchased viewing devices such as Cathode Ray Tubes and flat screens with a screen larger than 4 inches.  The State will collect the fee and distribute it to qualified entities.  Staff believes that the Marin Hazardous and Solid Waste JPA is a qualified entity and estimate will collect $56,000 annually towards collecting and recycling covered electronic waste.

b. Brad Mark requested that the JPA approve the collection of all Ewaste at the HHW facility.  Staff informed the Committee the State has determined most Ewaste contains hazardous materials, but the State has exempted handheld Ewaste from hazardous waste regulations until 2006.  Based on available HHW Facility data, staff estimates it would cost $15,000 annually to collect these Ewastes, but cautioned the actual cost could be much more.  Staff also informed the Committee that HHW Facility costs for the first quarter of FY 03-04 have increased over previous year and that if this trend continues the Facility’s costs could run 40% over budget.  Staff will continue to track the Facility’s costs and report back.  The Committee requested staff explore charging a tipping fee for HHW services and report back at their January meeting with a recommendation.  M/s Gould/Riesenfeld to approve Brad Mark’s request to fund the collection of exempt Ewaste at the HHW Facility.  Motion was unanimously adopted.


5.
Marin’s Regional Integrated Waste Management Plan 5 Year Review  Staff reported that following the Committee’s July meeting the Five Year Report was released for public review and comment.  Staff incorporated the comments received and attached the comments to the Report.  Staff recommended that the Committee accept the Report and recommend the full Board approval.  Staff is scheduled to submit the plan this November and the State will use the document to determine if Marin needs to revise its Integrated Waste Management Plan (IWMP).  However, the Report documents the IWMP is still valid and that its revision is not necessary.  M/s Gould/Riesenfeld to accept and recommend the JPA Board approve the Five Year Report.  The motion was unanimously adopted.


6.
JPA Members Agencies’ Diversion and Hauler Rates  Joe Garbarino requested staff place his Five Year Report comment letter on the Executive Committee’s agenda to bring the issue of diversion rate variation between the JPA member Agencies and their haulers.  Staff reported data that indicates Marin County haulers that do not bring their collected materials to a Material Recovery Facility (MRF) have significantly lower diversion rates than those who utilize a MRF.  Correspondingly, the JPA member agencies that franchise collection to haulers who do not utilize a MRF have lower diversion rates.  The Committee discussed the need for JPA member agencies to set diversion goals for lower performing hauler when negotiating rate increases and/or contract changes.  M/s Gould/Riesenfeld to pace this item on the full Board’s November agenda.  Motion was unanimously adopted.


7.
Open Time  Matt McCarron stated that the Five Year Review Report indicated Marin’s per capita waste generation had increased and that the JPA might want to increase its source reduction promotion activities.  Staff reported that the County recently passed a construction & demolition ordinance derived from the JPA’s model ordinance.


8.
Adjourn.
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