JOINT POWERS AUTHORITY

BOARD OF DIRECTORS MEETING

Monday, November 17, 2003

Belvedere City Hall

City Council Chambers

450 San Rafael Avenue

MINUTES

DIRECTORS PRESENT
STAFF PRESENT
Don Hunter, Mill Valley
Jeff Rawles, JPA Staff

Dana Whitson, Sausalito
Michael Frost, JPA Staff

Debra Stutsman, San Anselmo

Jay Tashiro, Corte Madera
OTHERS PRESENT
Jean Bonander, Larkspur
Patty Garbarino

Ed San Diego, Belvedere
Joe Garbarino

Rod Gould, San Rafael
Kevin Mullens

McIntyre, Tiburon
Greg Christie

Allen Bengyel, Fairfax

DIRECTORS ABSENT

Rod Wood, Novato

Mark Riesenfeld, Marin County

1.
Call to Order The Meeting came to  order at 9:40 AM.  

2.
JPA Board Minutes from May 19, 2003 M/s San Diego, Hunter to approve the May 19, 2003 JPA Board Meeting Minutes.  Motion unanimously adopted.

3.
Household Hazardous Waste Facility Update Staff reported that at the May 2003 Joint Powers Authority Board of Directors meeting a tour was given of the Household Hazardous Waste Facility at 565 Jacoby Street in San Rafael.  At that meeting the facility operator requested that the facility be moved to a new location.  Staff reported that a budget adjustment of 29,000 dollars from reserves would be needed to fund the following:  an environmental assessment of the new site to get a benchmark of the surrounding land, a real estate appraisal, a long term lease, and an independent assessment of the need to relocate the HHW facility.  Additionally, the independent assessment has been completed and confirmed staff and Facility managements assumptions regarding the need to relocate the Facility.  The Executive Committee has reviewed this request and is recommending the JPA approve the requested adjustment.  The Executive Committee also has appointed Jeff Rawles, JPA Staff, to be the lead person in negotiating the move.  The Board discussed the budget adjustment request and independent assessment.  M/s Gould, Hunter to approve a $29,000 budget adjustment from reserves (96Y-NNO-6991) to Contract Services Misc. (96Y-NNO-2533).  Motion unanimously adopted.

4. E-Waste

a. SB 20  Staff reported that SB 20 was recently signed into law.  Effective April 1, 2004 a fee will be charged at the point of purchase of all viewable screens, including Cathode Ray Tubes (CRTs), devices that have a screen size larger than 4 inches.  Based on Staff estimates the JPA will receive $56,000 revenue annually through SB 20.  Although the California Integrated Waste Management Board has not said exactly how the money is to be distributed, they have said the money is going to be given to qualified entities and have been told by State staff the JPA’s Household Hazardous Waste Facility will be a qualified entity.  The Board discussed SB 20 with staff.  Staff additionally reported that the State will reexamine the point of purchase fees to ensure enough revenue is generated to cover the collection of the CRTs and viewable screens.


b. E-Waste Collection  Staff reported that San Rafael Fire has requested direction of when to begin the collection of Consumer Electronic Devices (CEDs).  The State has categorized CEDs as hazardous waste, but has exempted them from regulation until February 2006.  The Executive Committee has reviewed this request and has recommend budget adjustment of $15,000 from reserves to begin funding the collection of CEDs at the JPA’s HHW Facility.  The Board discussed the request and requested that staff examine other revenue collection options and report back at a later meeting.  M/s Gould, San Diego to direct the HHW Facility to begin collecting CEDs and to transfer $15,000 from reserves to fund the collection of CEDs.  Motion unanimously approved.


5. Marin’s Regional Integrated Waste Management Plan Five Year Review  Staff reported that the Marin’s Regional Integrated Waste Management Plan was due for a 5 year review as required by State law.  The report covers the years 1995 to 2000 and the changes that have occurred during that time period.   The report covers demographic changes, waste stream changes, and compliance with State regulations.  The report has been circulated to our Local Task Force, haulers, facility operators and the CIWMB for comment.  The feedback that was received back was incorporated in the report.  The Executive Committee accepted the report and recommended the Full Board to approve the report.  If approved, the report will be submitted to the State next month for their review.  M/s Bonander, Hunter to accept Marin’s Five Year Review report and direct staff to submit the Report to the California Integrated Waste Management Board.  The motion was unanimously approved.


6. JPA Member Agencies’ Diversion and Hauler Rates  Staff reported that, at Joe Garbarino request, the Executive Committee review the diversion rate variation between both member agencies and their hauler.  This review indicated that member agencies haulers that use the Marin Resource Recovery Center (MRRC) have much higher diversion rates than those that do not.  Therefore, the Executive Committee recommends that Franchise Agencies consider haulers performance rates and consider setting performance goals when negotiating franchise agreements and rate increases.  Joe Garbarino reported:  the MRRC plays a large role in recycling inerts and biomass in Marin County; that there is a price war between two landfills in the east bay that has driven down disposal prices; that 40 percent of debris boxes in Marin County are going directly into the landfill and100 percent of the debris boxes in Novato go straight into the landfill; that some debris box companies are charging lower prices and not recycling any of the material and are not reporting to the JPA; and that Marin’s high recycling rate is are a result of recycling at MRRC.  The Board discussed that some haulers are not doing their job in keeping up the diversion rates and that the city managers should be aware that some haulers do not divert as much waste as they could.  


7. Executive Committee Report  

a. Executive Committee Meeting Minutes from July 23, 2003; and

b. Executive Committee minutes from October 22, 2003.  No comments received.  M/s Bonander, Gould to accept the Executive Committee Meeting Minutes from July 23, 2003 and October 22, 2003.  Motion unanimously approved


8. Open Time No comments received.


9. Next JPA Board Meeting The next JPA Board meeting to be held on Monday, May 17, 2004, 9:30  - 10:30 AM, Belvedere City Council Chambers.


10. Adjourn.

Page 3 of 3

