MARIN COUNTY HAZARDOUS & SOLID WASTE

JOINT POWERS AUTHORITY

Executive Committee

Wednesday January 28, 2004

Marin County Satellite Office

65 Mitchell Blvd, Suite 200A, San Rafael

MINUTES

MEMBERS PRESENT
OTHERS PRESENT
Mark Riesenfeld, County of Marin
Matt McCarron, Local Task Force

Dana Whitson, Sausalito (Chair)
Loretta Figueroa, Local Task Force
Gould, San Rafael


Alan Bengyel, Fairfax (Vice Chair)
STAFF PRESENT

Jeff Rawles
MEMBERS ABSENT
Michael Frost
None 

1. Call to Order.  The Executive Committee meeting came to order at 8:00 AM.


2. Approve Executive Committee Minutes from October 22, 2003  M/s Gould/Bengyel to approve the minutes from October 22, 2003.  Motion unanimously approved.  


3. 2002 Annual Report and Diversion Rate Staff reported that Marin’s diversion rate continued to increase and is 75% for calendar year 2002.  The Committee discussed the Report and the States approval process.  Staff informed the Committee that the 2002 diversion rate, as well as the 2001, will remain preliminary until the State completes its acceptance process sometime next year.  Mark Riesenfeld suggested that Marin’s Local Enforcement Agency (LEA) provide  the Committee with an update on Redwood Landfill’s on-going permitting process, its operations and their impact on Marin’s diversion rates and the landfill’s future disposal capacity.  The Committee requested that staff arrange for Marin’s LEA to provide the Committee a report at their April meeting.
4. Household Hazardous Waste Budget, Facility Update & Ewaste Collection  Staff reported that because of volume of activity and success of program the Facility may go over budget this year and at minimum will utilize all of current year reserves.  Staff and the Committee discussed the following options to reduce expenditures and to increase revenue:  charging for ewaste, reduction of facility hours and/or days of operation, and holding off on relocation facility appraisal.  The Committee also discussed the need to continue moving forward with the facility relocation process and requesting that Facility Management front the funds necessary to move forward with the HHW Facility relocation.  The Committee discussed the cost of the collection of pesticides, which is much higher than other material.  M/s Gould, Riesenfeld to request the JPA Board to transfer Program 6.2 reserves (96Y-NNO-6991) to the Facility budget (96Y-NNO-2571) to cover current year costs, for staff report back to the Committee Chair within 30 days with expense reduction options, and to request Facility Management front the funds for the HHW Facility relocation.  Motion unanimously approved.


5. FY 04-05 Budget Process, Executive Committee Subcommittee.  M/s Gould, Whitson to appoint Whitson and Bengyel to the JPA’s Budget Subcommittee and approving the budget schedule.  Motion unanimously approved
6. Household Hazardous Waste Facility Pharmaceuticals Collection  Staff Reported that they did not make a recommendation for the proposed program because of budgetary issue and that it seems that funding of the program should be coming from the Sanitary Districts and/or water treatment plants.  The Committee discussed the issue and the need and value of a pharmaceuticals collection programs.  M/s Gould, Bengyel to request staff contact Marin’s waste water treatment plants to solicit their interest in sponsoring a pilot pharmaceutical collection program.  Motion unanimously approved.

7. Novato Household Hazardous Waste Grant  Staff reported that item was placed on the Committees Agenda at the request of City of Novato staff, but staff had not received a report nor did City of Novato staff show for the Committee’s meeting.  The Committee discussed the JPA Boards HHW grant offer.  M/s Gould, Riesenfeld directing staff to notify the Novato Sanitary District that they have until the end of February to except the JPA’s grant offer or it will be eliminated from the current year’s budget

8. 2003 Financial Statements and Auditor’s Report.  Staff and the Committee discussed FY 02-03 Financial audit.  M/s Gould, Bengyel to recommend the full JPA Board accept the FY 02-03 Financial Statement and Auditor’s Letter.  Motion unanimously approved.


9. Open Time No comments received.

10. Next Executive Board Meeting to be held on Wednesday, April 28, 2004, 8:00 – 9:00 AM, 65 Mitchell Blvd., San Rafael
Next JPA Board Meeting to be held on Monday, May 17, 2003, 9:30 – 10:30 AM, Belvedere City Council Chambers

11. Adjourn.
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