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1. Call to Order
The Executive Committee meeting came to order at 8:04 AM.


2. Approve Executive Committee Minutes from January 28, 2004
M/s Gould/Bengyel to approve the minutes from January 28, 2004.  Motion unanimously approved.  


3. FY 04-05 Budget, JPA Budget Sub-Committee budget recommendation and Fees Schedule 
Staff presented the proposed FY 04-05 budget.  The Committee discussed the proposed budget and discussed imposing user fees at the HHW to supplement the tipping fees.  The Committee discussed: the HHW Facility’s increased cost and the amount of material going to the Facility; whether to continue to incinerated collected materials or opt for less costly landfill disposal; and the impact of tip fees on the haulers and facility operators.  Staff discussed the need to move funds from reserves to cover current year costs and that the reserves need to restored through the proposed tip fee schedule.  The Committee discussed the proposed Novato HHW Grant portion of the budget.  Staff stated that administrative staffing costs and rent are contract amounts.  The Committee discussed charging a CRT disposal fee at the Household Hazardous waste facility in order to fund the CRT collection program.  M/s Gould, Riesenfeld recommending the full JPA Board approve a $141,421 FY 03-04 HHW Program budget adjustment and the FY 04-05 JPA Budget (6.1 and 6.2) and County Contract.  The motion was unanimously adopted.
4. County Environmental Health Division overview of Redwood Landfill proposed expansion and Facility’s  
Staff reported the County is exploring imposing a host fee on out of county waste disposed of at Redwood Landfill to compensate the County for loss of disposal capacity.  Phill Smith, Chief of Marin Environmental Heath and the Local Enforcement Agency (LEA) discussed Redwoods current solid waste facility application and environmental (CEQA) review.  Phil Smith informed the Committee of the potential close of Sonoma County’s landfill and the probability of increased out of county waste coming into Redwood Landfill.  Staff informed the Committee that a little over fifty percent of the disposal at Redwood Landfill is currently originating from out of county sources.  Redwood Landfill representatives informed the Committee that their proposed expansion would increase out of county disposal to seventy-five percent.  The Committee discussed attaching a host fee to out of county waste that could possibly reduce the amount of waste coming from out of county sources, fund the Household Hazardous Waste Facility and fund the process of developing a new landfill in the future.  The presenters agreed to come back and notify the committee as the Redwood Landfill’s proposed permit and expansion process moves forward.


5. Household Hazardous Waste Facility Pharmaceuticals Collection
Staff presented San Rafael Fire’s request for $2,000 to start a pilot pharmaceutical collection program.  The Committee discussed the environmental concern with spent pharmaceutical drugs being put into the waste stream.  The Committee expressed concern about the growing expense of the Household Hazardous Waste Facility and the financial responsibility of a pharmaceutical collection program needing to be shared with Marin’s sanitary districts and waste water treatment plants.  San Rafael Fire started it was working with the sanitary districts, County Environmental Health, and the North Bay Watershed Association. M/s Gould, Bengyel to approve the expenditure of $2000 from current year 96X-CWM-2150 (Outreach) to assist with a Countywide Pilot Pharmaceutical Drug Collection Program.  Motion unanimously approved.
6. Novato Household Hazardous Waste Grant
The Committee discussed the Novato Household Hazardous Waste Grant and the Novato Sanitary District’s reluctance to accept the Grant.  The Committee informed the Novato reprehensive the Grant has been made in good faith to further the mission of the JPA and the Committee would reconsider future Grant offers if the Sanitary District continues to be uncooperative.  M/s Gould, Bengyel
7. Open Time No comments received. 
8. Next Executive Board Meeting to be held on Wednesday, July 28, 2004, 8:00 – 9:00 AM, 65 Mitchell Blvd., San Rafael
Next JPA Board Meeting to be held on Monday, May 17, 2003, 9:30 – 10:30 AM, Belvedere City Council Chambers

9. Adjourn.
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