DRAFT


JOINT POWERS AUTHORITY

BOARD OF DIRECTORS MEETING

Monday, May 17, 2004

Town of Tiburon

Town Council Chambers

1505 Tiburon Boulevard

MINUTES

DIRECTORS PRESENT
STAFF PRESENT
Don Hunter, Mill Valley
Jeff Rawles, JPA Staff

Dana Whitson, Sausalito
Michael Frost, JPA Staff

Debra Stutsman, San Anselmo

Jay Tashiro, Corte Madera
OTHERS PRESENT
Jean Bonander, Larkspur
Patty Garbarino

Ed San Diego, Belvedere
Larry Glazier

Rod Gould, San Rafael
Kevin Mullens

McIntyre, Tiburon
Sadonna Cody, Waste Man. Inc.

Allen Bengyel, Fairfax
Ramin Khany, Waste Man. Inc.



Loretta Figueroa

DIRECTORS ABSENT
James Iavarone
Mary Neilan, Novato

Mark Riesenfeld, Marin County

1.
Call to Order The Meeting came to  order at 9:40 AM.  

2.
JPA Board Minutes from November 17, 2004 M/s San Diego, McIntyre to approve the November 17, 2003 JPA Board Meeting Minutes.  Motion unanimously adopted.

3. Household Hazardous Waste Facility update and FY 03-04 Budget Adjustment Staff reported that the HHW Facility’s participation and volume of waste are higher than estimated.  To cover the costs associated with the increased activity it will be necessary to transfer $141,421 from reserves.  Staff Reported the Boards Executive Committee recommends the JPA Board approve this budget adjustment. The Board discussed the budget adjustment and the HHW Facility operations.  M/s Bengyel, Bonander to approve a FY 03-04 $141,421 budget adjustment from reserves (96Y-NNO-6991) to Contract Services (96Y-NNO-2571).  Motion unanimously adopted.


4. Approve JPA FY 04-05 Budget, Contract, and Tipping Fee Resolution  Staff presented the FY 04-05 Executive Committee recommended budget, highlighting:  the budget is separated into the County contract (JPA administration and planning) and the City of San Rafael’s household hazardous waste facility.  Staff reported County Contract expenditures budgeted for salaries and wages, rent and indirect County overhead are contract amounts for these services.  Staff reported that both the JPA’s Budget Sub-Committee and the Executive Committee discussed imposing gate fees at the HHW Facility to offset the Facility’s costs, but choice not to because such fees may discourage residents from disposing of their wastes properly.  Also, the FY 04-05 recommended budget includes a $51,993 Novato household hazardous waste grant offer.  The Board discussed the proposed budget and tipping fee schedule.  M/s Gould, Bonander to approve the JPA’s FY 04-05 budget, fee resolution contract, and Novato Sanitary District HHW JPA Grant.  The motion was unanimously approved.

5. 2003 Financial Statements and Auditor’s Report  Staff presented the 2003 Financial Statements and Auditor’s letter and reported that no exceptions were noted.  M/s San Diego, McIntyre to accept the 2003 Financial Statements and Auditor’s Report.  Motion was unanimously adopted.

6. Staff Report 2002 Annual Report, Diversion Rate and Marin’s Regional Integrated Waste Management Plan 5 Year Review  Staff reported on the year 2002 Annual Report and that Marin achieved 75% during this time period.  Staff also reported that the State, in February, accepted Marin’s Five Year Review Report of the Integrated Waste Management Plan.  The States acceptance validates Marin’s Integrated Waste Management Plan through the year 2008.  The Board discussed the annual report and Marin’s diversion rate.  The Board asked staff to see were Marin stands in compared to other counties in the state and prepare a press release.


7. Executive Committee Report
a. Executive Committee Meeting Minutes from January 28, 2004; and
b. Executive Committee minutes from April 28, 2004.  No comments received.  M/s Bonander, Gould to accept the Executive Committee Meeting Minutes from January 28, 2004 and April 28, 2004.  Motion unanimously approved

8. Open Time
No comments received.

9. Next JPA Board Meeting to be held on Monday, November 15, 2004, 9:30 – 10:30 AM, at a location to be announced

10. Adjourn
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