DRAFT


JOINT POWERS AUTHORITY

BOARD OF DIRECTORS MEETING

Monday, November 15, 2004

Town of Tiburon

Town Council Chambers

1505 Tiburon Boulevard

MINUTES

DIRECTORS PRESENT
STAFF PRESENT
Don Hunter, Mill Valley
Jeff Rawles, JPA Staff

Dana Whitson, Sausalito
Michael Frost, JPA Staff

Debra Stutsman, San Anselmo

Jay Tashiro, Corte Madera
OTHERS PRESENT
Jean Bonander, Larkspur
Patty Garbarino

Mark Riesenfeld, Marin County
Larry Glazier

Alex McIntyre, Tiburon
James Landa, Waste Man. Inc.

Allen Bengyel, Fairfax

DIRECTORS ABSENT

Dan Keen, Novato

Rod Gould, San Rafael

Ed San Diego, Belvedere

1.
Call to Order The Meeting came to order at 9:37 AM.  

2.
JPA Board Minutes from May 17, 2004 M/s Hunter, Tashiro to approve the May 17, 2004.  Motion unanimously adopted.

3. Household Hazardous Waste Program Update.  Staff reported that were moving forward with HHW Facility management on the HHW Facility move and proposed facility is 25,000 square feet, double that of the existing facility.  Staff also reported the Executive Committee recommended moving forward with negotiating a lease with the facility as proposed stating that we have a chance to do this right the first time.  Staff hired an appraiser to set the baseline for negotiations and the appraiser’s indicates that the current rates are right on.  Staff reported the next step to be the hiring of an environmental firm to perform a phase I environmental review of the proposed site and ensure the proposed site does not have any environmental problems.  The Board and staff discussed the term of lease to be negotiated and the environmental review.  Staff indicated that Semple and Associates, the appraiser hire for the project, recommended a ten year lease with a ten year option.  
4. Waste Tire Amnesty Day Grant Budget Adjustment.  Staff reported last year the JPA approved a waste tire amnesty day grant and recently the State had awarded the grant.  Therefore, a budget adjustment and an amendment to the County’s work plan is necessary to implement the grant.  Staff anticipates contracting with Shoreline Disposal, West Marin, Marin Sanitary and San Rafael for the two amnesty day locations planned in the grants work plan.  M/s Hunter, Bonander to approve adding the grant to the County’s work plan and the following budget adjustments:  increase appropriations account 96X-CWM-1001 by $16,651, increase appropriations account 96X-CWM-2150 by $33,326, and increase revenue account 96X-CWM-9367 by $49,977.  Motion unanimously approved.
5. Marin materials exchange website  Staff reported Marin Department of Public Works had accepted a CIWMB reuse grant to develop a local materials exchange website.  The website, MarinMax, is similar to Craig’s List where people can go and put in a user name and list material they want to get rid of and someone else wants.  JPA staff have incorporated several references and links to the JPA’s website to promote the site.  The Board stated that the MarinMax concept is recycling at its best because it’s really just exchanging items and keeping them of out the landfill and out of the recycling process.  Staff will be sending out press releases and try to get as much press as we can.  The Board requested that staff send a letter to Marin’s cities and sanitary districts informing them of the new MarinMax materials exchange website.
6. Amendment to San Rafael’s Household Hazardous Waste (HHW) Contract with JPA  Staff reported the Amendment is just a technical clean-up of the JPA approval process in regards to the HHW portion of the JPA’s budget.  The City of San Rafael has already approved this amendment.  The Board discussed the Amendment with staff.  M/s Bonander, Hunter to approve the Amendment to the JPA’s contract with the City of San Rafael to provide household hazardous waste collection services to JPA member agencies and direct the JPA’s Chair to sign the Amendment.  Motion unanimously approved.
7. October 27, 2004, Executive Committee Report
Staff presented the meeting minutes from the October 27, 2004, Executive Committee meeting.  There was no further discussion.
8. Open Time 

a. Ross Valley Executive Committee Representative  Allen Bengyel informed the Board that he was leaving employment with the Town of Fairfax and would no longer be able to occupy the Ross Valley Representative position on the Executive Committee.  Allen Bengyel nominated Debra Stutsman, San Anselmo, as the Ross Valley Representative to the Executive Committee.  M/s Bonander, Bengyel to appoint Debra Stutsman as the Ross Valley Representative on the JPA’s Executive Committee.  Motion unanimously approved.


b. JPA Board Meeting Place and Schedule  The Board requested that staff schedule the JPA’s Board meetings to be held preceding the Marin Managers Meeting.  The Next JPA Board meeting is to be held at 9:20 AM on the fourth Thursday of May at Marin Municipal Water District.  

10.  Adjourn.
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