DRAFT


MARIN COUNTY HAZARDOUS & SOLID WASTE

JOINT POWERS AUTHORITY

Executive Committee

Wednesday January 26, 2005

Marin County Satellite Office

65 Mitchell Blvd, Suite 200A, San Rafael

MINUTES

MEMBERS PRESENT
OTHERS PRESENT
Mark Riesenfeld
Brad Marks, San Rafael Fire Dept.

Dana Whitson, Sausalito (Chair)
Greg Christie, Local Task Force
Rod Gould, San Rafael


Debbie Stutsman, San Anselmo (Vice Chair)
STAFF PRESENT

Jeff Rawles, JPA
MEMBERS ABSENT
Michael Frost, JPA
Dan Keen, Novato

1. Call to Order
The Executive Committee meeting came to order at 8:00 AM.


2. Approve Executive Committee Minutes from October 27, 2004  M/s Gould/Stutsman to approve the minutes from October 27, 2004.  Motion unanimously approved.  

3.
Household Hazardous Waste Program Update.  Staff reported the Household Hazardous Waste Facility appraisal had been completed by Semple & Associates.  The Semple and Associates appraisal indicated the rent value of the proposed HHW site would be almost double the amount of the current.  Staff reported that they had met several times with HHW Facility Management to negotiate the new facility lease and currently are waiting for Facility Management to review and revise their construction costs before proceeding.  Staff stated Facility Management appear amenable to working out an agreement and would have an agreement in time for next year’s budget cycle.  Additionally, staff had a Phase I Environmental Assessment (ESA) performed which checked the historical records and current conditions of the proposed HHW Facility’s site.  The ESA indicated the site to be clean, but recommended soil and ground waster sampling if the JPA wanted to create an environmental baseline.  The Committee discussed the lease negotiations and ESA with staff.  Staff recommended having the sampling performed and reported that Edd Clark and Associates, the firm that performed the ESA, indicated t the maximum cost would be $5,000.  The Committee agreed and requested staff to proceed.  No action needed as the ESA including sampling previously approved.

4.
Budget Process.  The Committee discussed the budget process with staff.  M/s Gould, Stutsman to appoint JPA Chair and Vice Chair to the Budget Sub-Committee and approve the FY 05-06 budget schedule.  Motion unanimously approved.

5.
Financial Report.  Staff reported the Auditor’s report and financial statements noted the JPA’s net assets had decreased 40%.  The Committee discussed the audit with staff and noted the decrease in assets were due budget adjustments to cover HHW costs.  Staff noted that reserves are being built back up in the current budget.  Additionally, that the first three months of HHW Facility invoices indicate that the Program is within budget.  M/s Gould, Stutsman to recommend the Full JPA Board accept the FY 03-04 financial statements and auditor’s report.  Motion unanimously approved.


6.
Executive Committee Meeting scheduled for next year.  The Committee discussed the proposed Executive Committee 2005 Schedule, meeting time, and July meeting.  M/s Gould, Stutsman to approve the proposed 2005 Executive Committee schedule, move the meeting time to 9:00 AM and make schedule the July meeting as tentative (if needed).  Motion unanimously approved.

7.
Open Time.  No comments received.

9.
Adjourn.
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