DRAFT


JOINT POWERS AUTHORITY

BOARD OF DIRECTORS MEETING

Thursday, May 26, 2005

Marin Municipal Water District
220 Nellen Avenue, Corte Madera.

MINUTES

DIRECTORS PRESENT
STAFF PRESENT
Don Hunter, Mill Valley
Jeff Rawles, JPA Staff

Dana Whitson, Sausalito
Michael Frost, JPA Staff

Debra Stutsman, San Anselmo

Jay Tashiro, Corte Madera
OTHERS PRESENT
Jean Bonander, Larkspur
Ramin Khany, Waste Man. Inc.

Dan Keen, Novato
Sadonna Cody, Waste Man. Inc.

Alex McIntyre, Tiburon
James Landa, Waste Man. Inc.

Rod Gould, San Rafael

DIRECTORS ABSENT

Mark Riesenfeld, Marin County

Gary Broad, Ross

1. Call to Order.

(Agenda Items taken out of order)

6. 
Redwood Landfill/out of county waste (Informational/Action)  Staff reported on the Executive Committee’s concern about the expansion of the landfill, the drafting their ability to have input on the Environmental Impact Reports, and the increasing waste stream from Sonoma County with the anticipated closure of their landfill.  Staff reported on the JPA’s responsibilities for planning for solid waste disposal capacity and the JPA’s role in Redwood EIR process.  And, that the JPA is responsible for the preparation, amendment, administration, and monitoring of the countywide portions of the AB 939 Plans, including the Siting Element.  Further, the JPA must review, and revise if necessary, the Siting Element every five years, the last review completed in 2003.  The Board discussed with staff the JPA’s is responsibilities for planning Marin’s disposal capacity needs, update of the Siting Element and the JPA’s responsibilities once Marin’s capacity is below the fifteen year minimum.  The board discussed the possibility of imposing a fee on out of county waste as a means to deter the importation of waste.  Staff reported that they were working with Marin Community Development on implementing a out of county fee as part of Redwood Landfill’s project.  Ramin Khany of Redwood Landfill discussed the EIR process for the expansion of Redwood Landfill.  Staff reported that the EIR is at the administrative draft phase.  The board requested that staff keep the JPA apprised of developments and directed staff, is necessary, to call a special Board meeting to submit comments on Redwoods Permit Modification Application. 
2. Approve JPA Board Meeting Minutes from November 15, 2004. (Action) M/s Gould, Keen to approve the Minutes from the November 15, 2004 JPA Board Meeting.  Motion unanimously approved.

3. Approve JPA FY 05-06 Budget, Contract, and Tipping Fee Resolution. (Action)  Staff reported that the budget is stable and that reserves have been replenished and tipping fees are now down.  County Contract expenditures budgeted for salaries and wages, rent and indirect County overhead are contract amounts for these services. Additionally, that the HHW Facility move has been put on hold by Facility Management.  Therefore, increased rent associated with the proposed facility is not included in the budget.  However, budget reserves could adequately address an increase in rent if the project moves forward.  The board questioned the cost of the West Marin household hazardous waste drop off event.  Staff stated that they were an underserved community.  The Board requested staff to explore more cost effective ways of meeting West Marin’s HHW needs.  M/s Gould, Keen to adopt the FY 05-06 Budget, JPA Fee Resolution, and extent the County Contract.  The board unanimously passed the Motion.

4. 2004 Financial Statements and Auditor’s Report. (Action)  Staff reported that the auditors report noted that the board assets decreased by 40% due HHW expenditures outpacing revenues.  The current year FY 04-05 fee structure has replenished reserves.  M/s Keen, Gould to accept the 2004 Financial Statements and Auditor’s Report.  Motion was unanimously adopted..

5. 2003 Annual Report and Diversion Rate (Informational) Staff reported that the county submitted a 76% diversion rate for 2003, which was calculated using the generation-based method.  The state is in the process of approving this rate.  The board suggested putting together press releases once the rate has been approved.  The Board and staff discussed the success of the MarinMax program.  The Board thanked staff for their work on the 2003 Annual Report

7. Executive Committee Report. (Informational)
a. Executive Committee meeting minutes from January 28, 2004

b. Executive Committee meeting minutes from April 28, 2004
The board acknowledged the minutes for both of these meetings.

8. Set Date for November’s JPA Board Meeting (Action)  The Next JPA Board meeting is to be held at 9:00 AM on the third Thursday of November.


9. Open Time  No comments received.

10. Adjourn
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