
MARIN COUNTY HAZARDOUS & SOLID WASTE

MANAGEMENT JOINT POWERS AUTHORITY

Executive Committee

Wednesday, October 24, 2007
65 Mitchell Blvd., Suite 200-A
San Rafael, CA 94903
MINUTES

MEMBERS PRESENT
OTHERS PRESENT
Debbie Stutsman, San Anselmo (Chair)
Ramin Khany, Local Task Force
George Rodericks, Belvedere (Vice Chair)
Katherine DaSilva Jair, Sustainable San Rafael
Ken Nordhoff, San Rafael
Bruce Baum, Green Coalition of RWRM

Dan Keen, Novato
Sue Brown, Green Coalition for RWRM

Tamara Hull, Sustainable San Rafael
MEMBERS ABSENT
Ed Mainland, Sustainable Novato
Matthew Hymel, County
Stuart Moody, Citizens Advisory Comm. on ZW

Even Edgar, Edgar and Associates

STAFF PRESENT
David Haskell, Haskell and Associates

Jeff Rawles, JPA
Jon Elam, Tamalpais CSD/ Task Force

Michael Frost, JPA
Kiki LaPorta, Sustainable Marin
Alex Soulard, JPA
Adam Politzer, Sausalito City Manager

Call to Order The Executive Committee meeting came to order at 10:02 AM.

1. Approve Executive Committee minutes from April 25, 2007.  M/s Stutsman, Rodericks to approve the April 25, 2007 Executive Committee minutes.  The motion was unanimously approved.
2. 2007 Draft Five Year Report. Staff reported that the report is an update of the Integrated Waste Management Plan.  The Local Task Force (LTF) evaluated the plan and recommended its approval to the Executive Committee and JPA Board.  Two of the largest issues during LTF meetings were to include Zero Waste and Extended Producer Responsibility Language.  Staff recommended that the Executive Committee approve the plan for submittal to the California Integrated Waste Management Board.
A member of the zero waste task force questioned the Local Enforcement Agencies (LEA) estimated closure date of 2024 for Redwood Sanitary Landfill. Further, the document stating that there is 15 years of capacity will be problematic, Redwood Landfill only has 19.1 million cubic yards of permitted space, and the Green Coalition believes that it is possibly a felony to submit false data to a State agency and they will pursue that.  A member of the public asked if there was a revision to the landfill capacity statistics would the JPA be able to submit a revised report.

Staff reported that both disposal and diversion numbers have gone up due to increased consumption by Marin.  The closure date estimates are provided by the Local Enforcement Agency (LEA) and the LEA has been authorized to determine landfill 

capacity.  If the LEA revises Redwood’s site capacity in the future and there is less than 15 years of capacity the JPA would need to revise their plan at that time.
M/s Nordhoff, Keen to recommend the JPA approve and submit the Five Year Integrated Waste Management Plan Review Report to the California Integrated Waste Management Board.  Dan Keen stated that the JPA is subject to the LEA’s determination of site life and it is important to all member agencies of the JPA that they remain in compliance with AB939 therefore should submit the report.  The motion was unanimously approved.
3. Zero Waste Planning.  Staff reported that as part of the JPA’s Zero Waste Resolution the JPA sould develop a Zero Waste Plan.  In expanding zero waste effort staff is suggesting developing a RFP to develop a plan and have a third party consultant evaluate current programs and conduct a waste analysis.  Ken Nordhoff asked that all member agencies of the JPA be contacted to take into account any work their municipality may have done.  Debbie Stutsman asked if the scope of the JPA needed to be changed to address zero waste.  Dan Keen suggested that since this work augments the role of the JPA that the full board should be included in this decision.
Jon Elam (JPA LTF) stated that implementing zero waste strategies are an opportunity for the JPA and that the public, moving forward it is important, but the entire process should include the environmental community.  A member of the zero waste advisory committee read a statement applauding the JPA for including zero waste in the five year review report and proposing a RFP for the development of a zero waste plan and stating that they are looking forward to working on implementing a wide variety of programs.  A representative of Marin Sanitary voiced support of implementing a Zero Waste program and hopes to make a positive contribution.

M/s Keen, Nordoff to recommend the Full Board direct staff to prepare of an RFP for the development of zero waste strategies that involves as many stakeholders and the Local Task Force.
4. JPA AB 939 Local Task Force Appointment.  Staff reported that the Local Task Force representative from an environmental organization had resigned.  Staff sent out a request for nominations and received seven nominees.  The Committee asked if appointing more members would force the JPA to revisit their agreement or make any amendments. The JPA agreement states that the Local Task Force have at least one environmental representative, but the Executive Committee could nominate as many members as they feel appropriate.  The Committee discussed among the environmental groups nominations, adding up to three positions for environmental representatives, the current positions of the Local Task Force, and the role of haulers and alternatives on the Task Force. Ken Nordhoff suggested possibly nominating one member from each environmental group that was listed.
A member of the public commented the Green Coalition represents 19 different organizations, and that the members on the local task force should not have any conflicts of interest.  Another member of the public stated the JPA’s LTF includes the landfill operator, which is not specified as a seat in the JPA agreement. 

M/s Keen, Rodericks to request this item be moved to the agenda for the JPA Board meeting where they can elect a subcommittee and determine the amount of environmental representatives. The motion was unanimously approved.
5. Single Use Bag Elimination.  Staff reported they have handed out approximately 5,000 along with educational materials at several public venues.  Stuart Moody stated that he was glad the JPA was willing to address the issue of plastic bags.  Tamara Hull of sustainable Marin stated that additional funding for more bags would be helpful in providing outreach to the community and their outreach conducted with JPA staff and Green Sangha has been very well accepted by the public.

6. Chair and Vice Chair Appointment.  Staff reported that the terms for Chair and Vice Chair of the Executive Committee were up and would need to be re elected.  The Committee discussed the positions and the makeup of the Executive Committee.  M/s Keen, Nordhoff to continue the current composition of the positions.  The motion was unanimously approved.
7. Household Hazardous Waste Grant Budget Adjustment.  Staff reported that they had received two Household Hazardous Waste Grants from the California Integrated Waste Management Board.  The $300,000 Infrastructure Grant will expand the Household Hazardous Waste Facility in San Rafael, but will require staff negotiating a long term lease with Marin Sanitary.  An additional $7,000 grant is to be used for Universal Waste Outreach.  M/s Nordhoff, Keen to accept grants and make the proper budget adjustments. The motion was unanimously approved.
8. Novato Household Hazardous Waste Grant.  Staff reported that this is the fifth year of the grant to Novato Sanitary District which is based on the portion of the tipping fee for Novato self haul material.  M/s Keen, Nordhoff to recommend approval of the Novato Household Hazardous Waste Grant to the full Board.  The motion was unanimously approved. 
9. Local Task Force Report.  Staff presented the minutes from the Local Task Force meetings.  The committee asked about problems with obtaining a quorum for the meetings.  Staff noted that quorum is a simple majority of the group.

10. Open Time.  Patty Garbarino stated Marin Sanitary is developing a Zero Waste Plan to reduce the company’s carbon footprint and would like to share the plan on an upcoming agenda.  The Executive Committee agreed that it would be suited for a full JPA Board Meeting.
Bruce Baum Requested that the full JPA agendas be posted online to reduce paper use.  Staff stated all JPA and its subcommittee agendas and minutes are posted on the JPA website www.MarinRecycles.org .
11. Adjourn
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