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MARIN COUNTY HAZARDOUS & SOLID WASTE

MANAGEMENT JOINT POWERS AUTHORITY

AB 939 Local Task Force Meeting
Wednesday November 7, 2007
Suite 200-A Conference Room
65 Mitchell Blvd., San Rafael
MINUTES

MEMBERS PRESENT
STAFF PRESENT
Greg Christie, Bay Cities Refuse
Michael Frost, JPA Staff
Terry Cosgrove, San Rafael
Alex Soulard, JPA Staff
Jon Elam, Tamalpais CSD

Patricia Garbarino, Marin Sanitary
OTHERS PRESENT
Tania Levy, Unincorporated Area
Tamara Hull, Sustainable San Rafael
Loretta Figueroa, Almonte Sanitary District
Ed Mainland, Sustainable Marin
Tom Gaffney, Ross Valley Cities 
Bruce Baum, Green Coalition

Robin Plutchok, StopWaste.org
MEMBERS ABSENT
Debra Kaufman, StopWaste.org
Ramin Khany, Redwood Landfill
Ruth Beckner, CompostAir
Matt McCarron, Novato
Ellen Hopkins, Zero Waste CAC

Kim Huff, Southern Marin Cities
Dave Della Zoppa, Mill Valley Refuse

Dave Biggio, Mill Valley Refuse


Steve McCaffrey, NorthBay Corp.


Jessica Jones, Redwood Landfill
1. Call to Order. The Local Task Force meeting came to order at 9:00 AM.  

2. Approval of JPA Local Task Force Meeting Minutes from September 20, 2007.  Bruce Baum stated that public comments need to be represented in the LTF’s minutes.  Staff stated the JPA and its subcommittees keep summary, not verbatim minutes.  There was no further comment.  M/s Elam, Garbarino to approve the September 20, 2007 meeting minutes.  Motion approved unanimously.  

3. Foodwaste Composting Presentation by Debra Kaufman and discussion.  Staff reported they had arranged for a presentation on foodwaste composting.  Debra Kaufman and Robin Plutchok would be presenting on the work they have done implementing commercial and residential foodwaste composting programs in Alameda County.  Staff additionally reported Local Task Force Members would be invited to tour Redwood Landfill’s composting operation.  
Debra Kaufman stated Alameda County adopted a goal of 75% diversion goal.  Debra Kaufman presented on the commercial aspect of Alameda County’s foodwaste composting program.  Tania Levy added comments on Berkeley’s experience as a participating jurisdiction in the foodwaste collection programs.  Staff questioned Alameda County Waste Management Authority’s (ACWMA) role in developing the program as a regional agency. Ms. Kaufman stated, ACWMA provides financial grants and information to each city for development of educational materials, bins, rewording of franchise agreements and implementation of the program.  Participating restaurants received a 25-50% discounted rate for collection and bilingual staff/consultants visit businesses to train staff and managers on using the system.  Composting companies pick up the commingled food and green waste and haul it to the central valley, where most is used by the agricultural industry.  Compost is available to the municipality that generated the material. 
Robin Plutchok presented on ACWMA’s residential foodwaste collection system.  ACWMA determined the largest recoverable portion of the garbage was food and paper wastes.  All but two jurisdictions in Alameda County have residential foodwaste collection.  The ACWMA coordinates member agencies implementation to ensure there is uniform collection throughout the County, conducts meetings of a cities working group, provides subsidies of up to $8 per household for the beginning of collection including provide bins and provides uniform educational materials.  Ms. Plutchok stated surveys and sorts reveals urban participation is greater than rural, 17% of households always participate, 66% participate at least once every three weeks, and 17% do not participate.
Task Force members asked clarification questions regarding sanitation/rats issues, use of anaerobic digesters, frequency of pickups, use of garbage disposal to dispose of foodwaste, and the promotion of home composting.  ACWMA staff stated rats are not more of an issue since the food is just in a separate bin, available anaerobic digesters require a foodwaste stream that is too uniform and clean and are not in use at this time. Residential pickups must be done weekly, garbage disposal use is not recommended by sanitation agencies, and the ACWMA subsidizes home composting bins and has seen increased participation with the implementation of residential foodwaste pickups. 
Ed Mainland stated that Robert Haley of San Francisco should be included in this conversation, franchise agreements should be revised to include language for food and zero waste programs, a mitigation fee should be charged at the landfill to fund zero waste programs.  Bruce Baum stated that the Central Marin Sanitation Agency wants to expand their Fats Oils and Grease digestion program.
4. Local Task Force Organization. Staff reported that the Local Task Force expressed a desire to have a Task Force member elected as chair to conduct the meetings. Patty Garbarino motioned to have Tom Gaffney be selected as a chair and expressed that the Chair should be a member with no conflicts of interest.  The Task Force discussed the roles of the Chair and the possibility of revisiting the election at a later date. Bruce Baum questioned the term of the position.  M/s Garbarino, Figueroa to elect Tom Gaffney as Chair of the JPA Local Task Force.  The term of the position and meeting conduct will be decided at the next Local Task Force Meeting and the position appointment will be revisited when the additional local task force members are appointed.  Motion unanimously approved.
The Task Force requested that all remaining items on the Agenda except Open Time be moved for continuance at their December 5, 2007 Local Task Force meeting.
5. Open Time.  Ruth Beckner spoke about her composting inventions and the possibility of a combined marketing opportunity.  Bruce Baum reiterated that public comments should be represented verbatim in the minutes.  Ed Mainland asked when Zero Waste would be agenized for the Local Task Force meetings.  Staff reported that the JPA Board recently directed staff to develop a Request for Information (RFI) that will provide more information for the Executive Committee to consider.  Jon Elam noted that all the Task Force discusses (i.e. foodwaste composting, C and D diversion, plastics elimination, etc.) are parts of a larger zero waste implementation strategy.   Alec Hoffman reported that the Marin County Community Development Agency received a $75,000 Reuse Grant from the California Integrated Waste Management Board.  The grant work plan includes increasing reuse of building materials, increasing presence of deconstruction contractors in Marin, siting a building materials reuse facility, and educating contractors on deconstruction and reuse opportunities.
7.   Adjourn
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